








































































From: Jennifer Davis
To: bhelmke@chaffeecounty.org
Cc: Jonathan Roorda, PLS; Christie Barton; Daniel Tom
Subject: FW: Comments on Sale of NWNA to Triton Holdings Inc.
Date: Wednesday, May 5, 2021 9:57:14 AM

This was requested by the BoCC so it should be considered part of the record.  Please add it to the
online record posting.
 
From: Jennifer A. Davis
Chaffee County Attorney
POB 699
Salida, Colorado  81201
Ph: 719.530.5564 (Salida) 719.395.4006 (BV)
Fax: 719.539.7442(Salida) 719.395.4015 (BV)
 
NOTICE TO RECIPIENT.   This e-mail is confidential and may be legally
privileged and/or a protected "work-product."  If you received this email in
error, please turn off your computer and keep your doors locked (or just
contact me by reply email and permanently delete this email and any
attachments without reading, forwarding or saving them).  
 

From: John McGowan > 
Sent: Tuesday, May 4, 2021 8:08 PM
To: Gfelt@chaffeecounty.org; Kbaker@chaffeecounty.org; Rgranzella@chaffeecounty.org
Cc: Dswallow@chaffeecounty.org; Jdavis@chaffeecounty.org
Subject: Comments on Sale of NWNA to Triton Holdings Inc.
 
Dear Chaffee County Commissioners:
I’m writing this to help bring some clarity to the recent sale of NWNA to BlueTriton Water Holdings,
Inc. I’ve worked in investments for over 30 years. I’ve served as a trustee to billionaire families
invested in private equity. I’ve worked directly for deal-makers, such as Dean Metropoulos. And my
own business specializes in sustainable investing. I have a good understanding of the situation
before us. It’s not nearly as complicated as it may seem.
When a business is taken private good things can happen. Without the pressures of shareholders
and analysts demanding consistent quarterly earnings and dividends, the owner of a private business
can take the time needed to fix what’s broken - the right way - and to invest in innovation that has a
longer-term payback, such as sustainable packaging.
But all evidence tells me those good things will not happen in the case of privatizing NWNA, now
known as BlueTriton Brands.
Last December, to attract large investors such as European pension funds that look for good
environmental and social practices, Nestle S.A. announced its 2030 ambition to, “strive for zero
environmental impact in our operations, with special focus on reducing water withdrawals,
increasing renewable energy use, achieving zero waste to landfill and innovating sustainable
packaging solutions.” Sounds good, but NWNA presented a problem – its earnings had been too low
for too long, and investing in sustainable practices wasn’t going to deliver enough return. Nestle S.A.
decided selling NWNA was the only option.



Metropoulos and One Rock paid top dollar. Some analysts think too much. But there is a shortage of
big deals available today. They were hungry and willing to pay up. They raised 75% of the $4.3 billion
price tag mostly from loans and issuing IOU’s, known as notes, due in 7 years. That tells me
Metropoulos and One Rock plan to resell Triton in less than 7 years. That leaves little time and
resources for longer-term investments in biodegradable packaging or for making truly impactful
investments in the Chaffee County community. Triton is under the gun to cut costs, build
efficiencies, remake brands, and prepare for the day it takes BlueTritan public through an IPO or sells
BlueTriton to another beverage business, such as PepsiCo.
Moody’s, an independent bond rating agency, rated Triton’s notes for the benefit of potential
lenders. The Moody’s report discusses the risks of Triton’s operations related to environmental and
social impacts of water and land usage, as well as plastic pollution. Moody’s also raises concerns
over the lack of transparency and accountability that is inherent with a private company such as
Triton.  It’s not just a group of Chaffee County tree-huggers who recognize the risks, Moody’s and
the global investor community do, too. Metropoulos has underestimated the escalating public
outcry over extracting water from beloved places for profit.
The SEC requires public companies, such as Nestle, to disclose considerable information and face
regular independent audits. That is not the case for private companies. We would get what
information Triton is willing to give, or what is required by the 1041 conditions, which isn’t much and
is based mostly on the honor system. I know you value relationships, but don’t expect your same
contacts from NWNA to be at BlueTriton 6-12 months from now. It’s common for PE firms to replace
the existing management team with one of their own.
The more I’m learning, the more concern I have over this permit. We’re considering one of the
scarcest natural resources in our region – spring water that’s being sucked out of a drought-ridden
ecosystem, trucked out, and put in packaging that contributes to our plastic pollution crisis. All with
low-to-no transparency. Common sense and my experience tell me this business is just a really bad
fit for our community. Even Harvey Economics summarized their findings as, “It’s a wash, there are
no net benefits to Chaffee County.” That says to me there’s no beneficial use going on – a
requirement of a 1041 water permit,
Please end the temporary permit extension and require Triton to submit a new 1041 permit
application. This may feel like a difficult message to deliver and Dean Metropoulos may not want to
hear it. But bear in mind this is business for him and Ruby Mountain Springs is mostly likely just 1 of
25 fires he’s managing now. If you ever want a sidebar conversation to talk about this topic in more
detail, I’m at your service.
Best regards,
 
John McGowan
Salida
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